adapted from The 5 Levels of Leadership by John C. Maxwell

Leadership Assessment Tally Form

Who Do | Think Is With Me at Each Level?

@ In the person column, put the names of those you directly oversee.

@ In the Level columns next to each person’s name, put a “1”" if you = Note: You believe someone is “with
think the person is “with you” at that level and a “0” if you don’t you” at a level if you answered yes
think the person is with you. more times than no.

@ Add your responses for each Level column.

Who Do | Think is With Me?

Person Level 1 Level 2 Level 3 Level 4 Level 5

TOTALS
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How Do My Team Members View Me at Each Level?

@ In the person column, put the names of those you directly oversee.

@ In the Level columns next to each person’s name, put a “1” if the person put more yes responses than no
responses at that level and a “0” if they put more no responses.

@ Add your responses for each Level column.

How Do My Team Members View Me?

Person Level 1 Level 2 Level 3 Level 4 Level 5
TOTALS
Current Leadership Level Assessment
@ Column 1: From Leadership Assessment Part 1, put Part 1 Part 2 Part 3~ Sum by Ly
the number of statements you agreed with as true in #True | #bylvl |# bylv
each level. Level 1
@ Column 2: From the Who Do | Think Is With Me? tally, | oyel 2
put the totals for each level.
@ Column 3: From the How Do My Team Members View  Level 3
Me? tally, put the totals for each level.
e Column 4: Put the sum for each line. The level with the ~ Level 4
highest sum is likely your current leadership level with Level 5

the majority of people on your team.
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